American College of Physicians

ACP Medical Home Builder 2.0

Immediate 0 Online I Practice Improvement

Improve patient care and
office efficiency on your schedule with
expert online support and resources
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Welcome to ACP

Medical Home Builder 2.0

Improving your practice’s ability to provide high quality, safe,
efficient, effective and timely patient-centered care is now accessible,
affordable and adaptable to your practice. Whether you're ready

to start down the path to be recognized or accredited as a Patient-
Centered Medical Home (PCMH) or just want to make incremental
changes, ACP Medical Home Builder® (MHB) 2.0 has all of the tools
and resources you'll need.

Using the talents and capabilities of your entire office team, self-paced
modules cover all aspects of how to become a high-functioning,
well-performing practice.

Online and collaborative, MHB 2.0 helps you transform your practice
— in easy steps, on your own timeline.

® Get ready with background information

® Conduct the initial assessment — ACP Practice Biopsy®
s we ® Review your results and recommended resources
Identify and implement desired changes

Share and collaborate with the MHB online community
Perform follow-up assessments to monitor your progress

Case Study : Manage Patients’ Medications

How it Works in a Practice
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Staf of Primary Care Associates

New and Always Improving

+ Senior Physician, Or. Smith
+ Nurse Practictionsr, Ms. Kesan Singh, CRNP

+ Physician Pamner. Dr Swanepoe!
- Medical Assistant Tracy Hoover
- Medical Assistant Rosa Sanchez
- Medical Assistant Meghan Meade

USE OF TECHNOLOGY. + FrontDesk. Mary Reed

SECTION| + Office Manager, Ms. Machensia

‘COORDINATE CARE

Building upon the well-received MHB 1.0, new modules, resources,
features and functions have been added to help you identify
improvement opportunities and select/implement changes. With
MHB 2.0, you're part of a community of practices, large and small,
that is committed to change. Share and learn from peers and
colleagues all working towards similar goals.

FACIITATE TRANSITIONS

USE OF TECHNOLOGY.
SECTION I
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Plus, as new resources, modules and enhancements are added, they
will be immediately available at no additional charge!
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Expert Advice Available Online

Need assistance or just want to make sure you're on the right
course? It's all here, available at your convenience.

* View recorded webinars and videos, when you want, as often as
you need.

¢ Practice-to-Practice Pearls that contain user-submitted best-practice
videos. Learn from colleagues sharing their experiences and insights.

® Join the Community Discussion Forum where you can pose questions
and offer comments.
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The Future of Quality

Patient Care and a

Well-Managed Practice

Self-Paced Tools for Evaluation and Improvement

Everything you need from evaluation to follow-up is provided online
and clearly organized. All team members have full access to all content.

MHB 2.0 Modules feature:

® Background information.

* A case study that follows a practice as it completes the ACP Practice
Biopsy and implements changes using the resources provided.

* A self-assessment, the Practice Biopsy, that provides a baseline score
with comparison to all users of the ACP Medical Home Builder. Your
staff can complete the Practice Biopsies individually or in small groups,
in any order and at any time.

® Reporting functions to help track progress over time, identify
opportunities for improvement and compare your practice to others.

® A virtual bookshelf, the Resource Library, that aggregates articles/books,
videos, webinars and tools from each module into a searchable
collection. Includes downloadable guides and policy templates.

PCMH Recognition and
Accreditation Made Easier

MHB 2.0 Modules currently include:

Building the Foundation
e Quick Start: NCQA

* Organize Your Practice
* Work as a Team

Improving Clinical Care

* Manage Patients’ Medications
® Depression Screening & Care
* Manage Diabetes Mellitus

e Communicate With Patients
¢ Enhance Patient Access
Deliver Patient-Centered Care
Coordinate Care

Facilitate Transitions |
Facilitate Transitions I

* Use of Technology |

Use of Technology I
Improve Quality

Manage Populations
Engage Patients

e Immunize Adults
* Chronic Pain Management

Managing Your Practice

® Practice Basics

* Bloodborne Pathogens 7 OSHA

* Human Resources

* Medical Waste Management
Medications
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BUILDING THE FOUNDATION
IMPROVING CLINICAL CARE

MANAGING YOUR PRACTICE
——

New to Medical Home Builder®? Sign up ©

These modules address the key attributes and expectations of Patient-
Centered Medical Homes according to the major national recognition and
accreditation eniities. This guidance i also applicable 1o all practices and

Already have an account? [ELCLU

RESOURCE LIBRARY ~ ABOUT Search MHB Q

Start Improving Your Practice!

BUILDING THE FOUNDATION

Identify and implement key features of the PGMH mode,

VIEW MODULES » .

in providing
qualification as 2 PCMM.

d care, even if not seeking

from NCQA, URAC, and The Joint
Commission.

And MHB 2.0 provides many
customizable policies and procedures
in Microsoft Word® format to help
you develop your own written
policies and procedure.

Learn More

For more information, to view
a free online demo or to sign

up for a free demo webinar, visit
www.medicalhomebuilder.org
or contact
MHB@mail.acponline.org.

www.medicalhomebuild



Transform Your Practice

With Your Staff and
ACP Medical Home Builder 2.0

Affordable Pricing to Fit Your Practice

All subscribers and their practice team members have full access
to the entire ACP Medical Home Builder. Subscriptions are for 12
months with an option to renew each year.

® Basic License is designed for small-/medium-sized practices.

® Premium License, designed for larger practices and multisite
organizations, allows multiple practice administrators to access
results and analysis features.

Basic License

Thank you to the following

grant-funding organizations Clinicians ACP Member* Non-Member
for their generous support. 1 $99 $125
AstraZeneca and Bristol-Meyers
Squibb 2-5 $149 $188

¢ Depression Screening & Care 6-10 $249 $310
Pfizer, Inc.

e MHB 1.0 development 1115 $349 $436

* Managing Patients' Medications and

Engage Patients modules . L . .
e Practice-to-Practice Pearls From 16-25 clinicians, add $25 per clinician for practices with

¢ Charting Your Way to Practice one ACP member - slightly more for non-member practices.
Improvement: Webinars for the 21st Above 25 clinicians, the price is $25 per clinician for all practices.
Century Patient-Centered Practice

*Please provide one ACP member ID during registration to obtain the
United Health Foundation ACP member discount.
e MHB 1.0 development

Endo Pharmaceuticals
e Manage Chronic Pain module

NovoNordisk Premium License
* Manage Diabetes module

Clinicians ACP Members & Non-Members
American Board of Internal Medicine
Foundation Up to 25 $500 + Basic License
e Facilitate Transitions Il o
26-74 $750 + Basic License
Q Over 75 $1,000 + Basic License

Al C P . . . .
InTERNA® MEDICINE | Doctors for Al Special Pricing Available
190 North Ind d Mall West . . . .
Philalephian, ::ﬁr;182f$57§ s For groups with 200 or more practice locations, ACP offers customized
Toll Free: 800-523-1546 pricing options. ACP also provides pricing options for consultants and
Local: 215-351-2400 resellers of ACP Medical Home Builder 2.0. For more information,

iedfeETemekniderens please contact ACP at MHB@mail.acponline.org.
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